NJCT Member Responsibilities & Roles

Provide oversight and management of the planning and implementation required to achieve
the NJCT Objectives

Insure that the strategies and tactics are focused on the desired results
Establish the priorities and key indicators that measure success

Monitor the key indicators to insure target and timetables are achieved
Provide advice and counsel to Consultants and project lead as required

Provide the advocacy required to gain public and private sector support to achieve the
overall project objectives.

Provide NJCT leadership with introductions to:
* potential employers
* business opportunities for potential employers
e funding and resource opportunities to support the work of the NJCT

Act as a liaison and conduit for information from the NJCT to the constituencies that each
member represents, and from those constituencies to the NCIJT



